Minutes Board of C & P






                                         September 5, 2023

BOARD OF CONTRACT AND PURCHASE
A meeting of the Board of Contract and Purchase was held on Tuesday, September 5, 2023, in the Council Chambers, City Hall, Cranston, Rhode Island.


Present             Absent


 Ann Marie Maccarone, Council President Appointee                          X         

       


                                                                             
              Doris S. Blanchard, Council Majority Appointee                                    

    X 
                               
 Robert M. Wilson, Council Majority Appointee                                  X

    
                                                         

Anthony Mastantuono, Council Minority Appointee                            X             

  

Thomas Trudell, Council Minority Appointee                                                
   
    X___                                                                 

Thomas Zidelis, Finance Director   
                 X   

    


Justin Mateus, Acting Public Works Director
                                       X___________ ___                              
Also Present:
Mark J. Marchesi, Purchasing Agent


Gianna Vannini, Purchasing Clerk
City Solicitor: 
David Igliozzi
The meeting was called to order at 5:30 P.M.
____________________________________________________________________________________________
Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, it was voted to approve the minutes of the previous meeting of the Board of Contract and Purchase on August 15, 2023.
____________________________________________________________________________________________
1.     BID OPENING:
     RFP/RFQ FOR ON-CALL UTILITY CONTRACTOR SERVICES
                          



4 BIDS RECEIVED: 




 Price for Foreman per Hour



NARRAGANSETT IMPROVEMENT


 $125.00/hour (drainage, paving)


UNIVERSAL EXCAVATING, INC.


 $100.00/hour (labor foreman)


BOYLE AND FOGARTY CONSTRUCTION CO., INC. 
 $95.00/hour (water, sewage, drainage)


DIFAZIO SITE CORP.




 $123.14/hour (labor foreman)

Source of funds:  101-1302-54200   Construction & Reconstruction 
Mr. Marchesi: I will read in the price per foreman per hour and then we will come back to the Board with the evaluations. Justin, can you explain what this bid is for?

Mr. Mateus: So, this is primarily a storm water maintenance contract, it’s an on-call contract. The way its going to work is any emergency situation will be handled immediately and any non-emergency situation, we’ll generate a scope of work, we’ll reach out to all four of these vendors, if they’re approved, and they would submit a lump sum price to get that work done, we would choose based on the lowest lump sum price.  
Mr. Marchesi: Thank you, Justin.
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer to the Public Works Department and the Purchasing Agent for review and recommendation.
___________________________________________________________________________________________

2.     BID OPENING:
     RFP FOR MAINTENANCE OF STREETLIGHTS 
                          




3 BIDS RECEIVED: 

 

Totals 



RISE ENGINEERING



$73,866.24



RSM ELECTRIC, LLC



$182,742.00



SOLE SOURCE CONSTRUCTION

$865,620.00
Source of funds:  101-1300-54000    Lighting Streets
Mr. Marchesi: We will come back with a tab sheet because there are prices for all different types of lights on this and miscellaneous services. 
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer to the Public Works Department and the Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

3.     BID OPENING:
     BASEBALL INFIELD RENOVATIONS TO FAY FIELD, CALISE FIELD, SPECK 



FIELD & RICCI FIELD
                          




3 BIDS RECEIVED: 




SPORTS TURF SPECIALTIES
  $92,947.85/$28,055.10/$10,756.80/$10,756.80



YARD WORKS INC.

  $139,000.00/$96,000.00/$34,500.00/$34,500.00



R.A.D. SPORTS
   $100,810.00/$49,085.00/$12,775.00/$12,775.00
Source of funds:  Eastern Impact Fees ARPA 
Mr. Marchesi: Just so the Board knows, this is just for the infield, make it even with the turf field and level it with a type of clay that absorbs the water. 
Mr. Mastantuono: Does the contractor get all the fields?

Mr. Marchesi: Yes we’d like to give it all to one. 
Upon motion by Mr. Mastantuono, seconded by Mr. Zidelis, it was unanimously voted to refer to the Parks & Recreation Department and the Purchasing Agent for review and recommendation.

___________________________________________________________________________________________

INFORMATIONAL: 

Pavement Markings- Contract extended for Year 2 Option to K5 Corporation.
Mr. Marchesi: This is the company that does line striping for us on the streets, and they can do parking lots. 
Upon motion by Mr. Mastantuono, seconded by Ms. Maccarone, it was unanimously voted to extend the contract. 
___________________________________________________________________________________________

BID WAIVERS:









          Approved-Denied
Police Department 


Angel Armor




(SS)
$8,429.00
(5-0)
Police Department


Eagle Point Gun/TJ Morris & Son

(3Q)
$56,510.00
(5-0)
Police Department


Elmwood Sports



(SS)
$2,400.00
(5-0)
Public Works


Atlantic Abatement Corp.


(EM)
$1,310.00
(5-0)
Public Works


Vortex Inc.




(3Q)
$1,500.00
(5-0)
Public Works


Ambient Sound Inc.



(SS)
$1,928.89
(4-1)
Public Works


Atlantic Abatement Corp.


(EM)
$11,650.00
(4-1)
Fire Department


Don’s Auto Electric



(SS)
$2,000.00
(4-1)
Fire Department


Pioneer Heavy Duty Parts


(EX)
$2,500.00
(4-1)
Fire Department


Bound Tree Medical 



(EX)
$15,000.00
(4-1)
Fire Department


Frazer, Ltd.




(SS)
$15,000.00
(5-0)
Fire Department


Greenwood Emergency Vehicles


(SS)
$20,000.00
(5-0)
Building Maintenance


Modern Mechanical, LLC


(EX)
$1,500.00
(4-1)
Public Works


Rise Engineering



(EX)
$120,000.00
(5-0)
Fleet Maintenance


Cal Supply Co.




(SS)
$2,293.63
(4-1)
IT Department


Admins





(SS)
$3,000.00
(5-0)
Parks & Recreation


Elmwood Sports



(EX)
$1,895.00
(4-1)
Fire Department


New England Fire Equipment & Apparatus
(EX)
$5,000.00
(4-1)
Mr. Marchesi: Some of the Fire Dept ones are sole sources, I’m going to be going out to bid for letter of interest for parts and repairs of the Fire Department, that’s just so we can have open blanket purchase orders to get them fixed. Frazer does our rescues and Greenwood Emergency Vehicles is for our engine trucks. So basically they’re sole source, they built the truck so you get parts from them directly. 


Justin, correct me if I’m wrong but for RISE Engineering the $120,000, that’s for streetlights, but for work prior to the bid going out, correct? 

Mr. Mateus: Correct, we extended the Fiscal Year 2023 contract by three months, and we have a lot of pole replacements going on right now which requires a lot of street light maintenance, that’s why that number is so high right now. So that’s to get us through the three month period until this next bid is awarded.

Mr. Marchesi: Thank you. And also the one for Police for $56,510 is for ammunition. They got quotes from three companies.
Ms. Maccarone: One question on the Admins one for IT, I wasn’t understanding what the cost was for. Is it for a new bill format? 
Mr. Zidelis: It is programming and bill software changes.

Ms. Maccarone: Oh okay, good, that’s good,

Mr. Zidelis: Oh, and there is a second part to it- if you buy a house in Cranston the Treasurer’s Office, do not have the ability to do a lookup by the current owner’s name. So, the second part is for the programming to allow them to search by the new owner. 
KEY CODE 
 (3Q = three quotes; SS = sole source; EX = exception; EM = emergency).
Upon motion by Mr. Mastantuono, seconded by Mr. Mateus, it was unanimously voted to adjourn the Board of Contract and Purchase Meeting at 5:50 P.M. 
Mark J. Marchesi

Purchasing Agent 
4
3

